








































Appendix 1: Aidspan's Budgeted vs. Actual Expenditure, US$ - (On a cash basis) 

Research and critique the GF Secretariat and Board 
Research and critique the implementers of GF grants 

Research and evaluate the overall of the GF 

Publish Information,Analysis,and Advice on the GF 

Push for Increased GF Impact 

Perform M&E and 4-year evaluation 

Report on Aidspan activities 

Support the Board and Donors 

Subtotal, Planning & M&E,and Support Board & Donors 
----­

Programme Contingency 

Total programme-related costs 

f-'=====::":::"LC..:=~iLa=I-,-1r:..;:e...:..:n..:...t=.cand all equipment .=':'-==='=':::..L--~'"---'---1 

Publish Global Fund Observer 

Publish Guides and Reports 

Provide further information 

Subtotal, Publish Information,Analysis,and Advice on the GF 

Facilitate Discussion on GF Issues 

Organize Round Tables 

Host web-based discussion forums and CCM websites 

Mentor local watchdogs 

Provide or facilitate workshops 

Subtotal, Facilitate Discussion on G F Issues 

Push for Increased GF Impact 
Publish White Papers and GFO Commentary articles 

Privately interact with key actors 

Cross Programme and IT Related Activities 
Design.develop and IT svs, .... IT'S 

Subtotal, Cross 

Planning & M&E,and Support Board & Donors 

Plan Aidspan activities 

Administer Aidspan and Raise Funds 

Administer Aidspan 

Operational 

Rent and other fixed overhead 

Office expenses 
Invest in equipment/technology 
Professional fees 
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